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[bookmark: _Toc534203493]   Lancashire LGBT- December 17 – NOVEMBER 18
    
[bookmark: _Toc534203494]Summary
This is a report on all Lancashire LGBT activities within the timeframe of the With Out Barriers (WOB) Project: December 1st 2017 – November 30th 2018
Any activity delivered for WOB is indicated as such in this report. 
Statistics at-a-glance 
· Information and Support direct beneficiaries: 424  (WOB)
· Community events: 4   (216 beneficiaries)  (WOB)
· Group attendees: 278 attendances, by 109 beneficiaries (WOB) - of which 79 were new group members
· Practitioner Forum direct beneficiaries: 10  (WOB)
· Befriending:4 direct beneficiaries  (WOB)
· Community Consultation: 75 beneficiaries  (WOB)
· Trans support: 213 beneficiaries 
· Training beneficiaries: (not all for WOB) 341
Total number of direct beneficiaries: 1,392   
NB: There was only 1 community consultation this year, compared to 4 last year, which reduced significantly the total number of beneficiaries this year compared to last year.
Quality Mark (WOB activity): 
· ‘ACHIEVED’ STATUS: 7;     ‘WORKING TOWARDS’ STATUS: 5
All income: £178,510
Income from services (Training + Quality Mark): £5,870




[bookmark: _Toc534203495]All activities in detail
[bookmark: _Toc534203496]Information and Support snapshot With Out Barriers YEAR 3 compared with YEAR 2
WOB ACTIVITY
	Total number of people /orgs supported directly
WOB 2017-18
424   (586 including indirect beneficiaries)
	Yr 3

	Yr 2

	Total number of people /orgs supported directly
WOB 2016-17
329    (461 including indirect beneficiaries)

	Enquiries by individuals
	237
	174
	Enquiries by individuals

	Public Sector enquiries
	124
	90
	Public Sector enquiries

	Voluntary Sector enquiries
	45
	32
	Voluntary Sector enquiries

	Private Sector enquiries
	18
	33
	Private Sector enquiries

	Top four topics
(some enquiries may be more than one topic)
	
	
	Top four topics
(some enquiries may be more than one topic)

	LGBT Local Info
	144
	163
	LGBT Local Info

	Trans 	
	140
	125
	Trans 	

	Isolation / Loneliness
	91
	67
	Isolation / Loneliness

	Young People
	76
	65
	Young People

	Top four (known) geographical areas
	
	
	Top four (known) geographical areas

	Preston
	57
	37
	Preston

	Blackpool
	42
	35
	Outside Lancashire

	Blackburn with Darwen
	38
	33
	Lancaster

	Outside Lancashire
	35
	27
	Blackpool

	Bottom four (known) geographical areas
	
	
	Bottom four (known) geographical areas

	Ribble Valley
	6
	4
	Rossendale

	Rossendale
	10
	7
	Pendle

	Hyndburn
	11
	7
	Ribble Valley

	Pendle
	13
	8
	West Lancashire



There has been a further significant increase in information and support enquiries this year.
The top four topics have not changed. The top four geographic areas (when given) have changed, with larger numbers from Blackpool and from Blackburn with Darwen.

[bookmark: _Toc534203497]Community events:  4 	Attendance 216		
WOB ACTIVITY
This year LGBT History Month events in Lancashire included the LGBT Youth Fest in Blackpool, a film screening and a talk in Lancaster, and a talk in Blackpool.
There was a total attendance of 216 at these 4 events.

[bookmark: _Toc534203498]Groups:  278 ATTENDANCES,    by 109 BENEFICIARIES			 
WOB ACTIVITY
79 new people attended regular groups directly supported or run by us. 
Our walking group continued to grow, with a total of 33 new attendees this year. 
Arms Out group for parents of children and young people began meeting again this year.
Following a consultation on barriers to accessing sport and physical activities with Active Lancashire, we began a monthly LGBT only swimming group which has regular attendees.
Altogether, the groups saw a total of 278 attendances, including members still attending the walking group from previous years.
· Go Out walking group 9 monthly walks, average attendance 17
· Swimming group: 9 sessions, average attendance 7
· Arms Out trans family support group: 10 sessions, average attendance 6


[bookmark: _Toc534203499]Practitioner Forum:  4 meetings.  10 direct beneficiaries
WOB ACTIVITY
The Practitioner Forum, for people who run groups across the county, met 4 times this year. A total of 10 different representatives from 8 community groups and organisations attended. 

[bookmark: _Toc534203500]Befriending: 4 PEOPLE BEFRIENDED. 4 DIRECT BENEFICIARIES
WOB ACTIVITY
As part of the Trans Support Service, the Befriending Service aims to provide low-level peer support to vulnerable trans people and/or their family members via telephone and e-mail. 
Unfortunately, we experienced a delay in formally launching the wider Trans Befriending Service due to administrative delays with DBS checks. However beneficiaries this year included parents of trans children and young people, a vulnerable community member and a trans woman in a local prison (‘penpal’ service).

[bookmark: _Toc534203501]Community Consultations: 1: with 75 people
WOB ACTIVITY
There was 1 community consultation, with a total of 89 responses including 75 from LGB&T people.
· LGB&T Football Supporters
[bookmark: _Toc534203502]Trans support: 213 beneficiaries
WOB ACTIVITY
The number of information and support enquiries involving trans beneficiaries (whether direct or indirect) was 146. 
We had our annual trans residential weekend and also hosted 1 workshop with Leeds NHS Gender Identity Clinic and 2 voice workshops. These were attended by a total of 67 trans people and family members:
· Trans residential event at Borwick Hall: 25 attendees including 3 volunteers
· Leeds Gender Identity Clinic workshop: 19 attendees
· Voice workshops: 23 attendees  
See Trans residential 2018 Impact Report




[bookmark: _Toc534203503]Quality Mark –  Achieved  7,   WORKING TOWARDS  5

WOB ACTIVITY – Health and Wellbeing service providers only
Achieved: 7
· Barnardo’s Include Me2
· Barnardo’s Young Carers project
· Barnardo’s Building Better Opportunities
· Barnardo’s Moving On
· West Lancashire CVS
· Active Lancashire
· Lancashire Care Foundation Trust – CAMHS services
Working Towards status: 5
· Lancashire Wellbeing Service
· Pendleside Hospice
· Relate Lancashire
· Community Futures    
· Birchwood Centre

In progress: 11
· Safenet
· ICANN
· Positive Action in the Community
· Age UK Lancashire
· Hyndburn & Ribble Valley Domestic Violence Services (HARV)
· Young Addaction
· Inspire
· STEP Project
· Lancashire MIND
· Child Action North West
· Cancer Help (Preston)

[bookmark: _Toc470175680][bookmark: _Toc534203504]Training sessions – Total 17 SESSIONS; number of people trained: 341
WOB ACTIVITY is Health and Wellbeing service providers only
SUMMARY
The charts below reflect the Training we delivered

Increase of 47% in training to Health and Social Care sector compared to 16/17 which is largely due to the extra sessions booked by Lancashire County Council Adult and Children’s services for the CPD accredited trans awareness sessions.
TRAINING BY TOPIC


Increase of 187% in CPD sessions, accounting for 69% compared to 24% previous year.

[bookmark: _Toc534203505]Social Media
Weekly total reach: 2,219
Engagement (‘Likes’, comments or shares): 178
We continue to post information about our individual activities each week as well as promote specific events such as LGBT History Month, Trans residential and workshops as well as our online surveys through Facebook. The Facebook promotions extended our reach significantly.
[bookmark: _Toc534203506]WEbsites
Lancashire LGBT – 102 visitors per week
Website engagement – 75% are new visitors
Demographics: 
· 33.5% are aged 25-34
· 27.5% are aged 18-24
· 15.5% are aged 35-44
· 5.5% are aged 55-64
· 5.5% are aged 65+
69% reach us through an ‘organic search’ ie. They reached us by putting some terms in a search engine, rather than a referral from another source. 
The main search term used to get to our site is ‘LGBT Lancashire’ 
We have no comparison from last year as we only linked up our website to google analytics at the beginning of this year.
Hidden Histories - only 3 visitors per month
All from the United States


[bookmark: _Toc534203507]Income 17/18
 




Increase of 98% of all income compared to 16/17
Increase of 116% of training income 





[bookmark: _Toc534203508]Comparison with 16/17
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[bookmark: _Toc534203509]APPENDIX: DIVERSITY MONITORING

[bookmark: _Toc534203510]Diversity statistics With Out Barriers:   INDIVIDUALS (including indirect beneficiaries):
	DIVERSITY MONITORING           
	All Activities
	Information and Support only

	Gender                          
	
	

	Male
	46%
	47%

	Female
	46%
	48%

	Non-binary
	5%
	1%

	Gender not known
	3%
	4%

	Gender Difference
	
	

	Gender same as when born
	54%
	56%

	Gender different to when born
	43%
	41%

	Gender difference not known
	3%
	3%

	 Sexual Orientation 
	
	

	Gay male
	16%
	16%

	Lesbian
	9%
	6.5%

	Bisexual 
	10%
	4.5%

	Pansexual
	2%
	0%

	Heterosexual
	13%
	12%

	Other
	4%
	2%

	Sexual orientation not known
	46%
	59%

	Faith                               
	
	

	Christian
	9%
	0.9%

	Muslim
	1%
	1.8%

	Sikh
	0.5%
	0.6%

	Buddhist
	1%
	0.3%

	Hindu
	0%
	0

	Jewish
	0%
	0

	No faith
	21%
	0.3%

	Other Faith
	2%
	0

	Faith not known
	65%
	96.2%

	Ethnicity                         
	
	

	British Asian
	2%
	4.5%

	British Chinese
	0%
	0

	White British
	43%
	16.5%

	White Irish
	1%
	0

	Other White
	1%
	0

	Mixed Ethnicity
	0.5%
	0

	Other Ethnicity
	0.5%
	0.5%

	Ethnicity not known
	51%
	78.5%

	Age
	
	

	<19
	22%
	26%

	20+
	8%
	4%

	25+
	9%
	5%

	35+
	10%
	6%

	45+
	8%
	3%

	55+
	9%
	7%

	65+
	3%
	3%

	75+
	0.5%
	0

	Age not known
	30%
	46%

	Disability
	
	

	Physical disability
	8%
	5%

	Learning disability
	5%
	3.5%

	No disability
	26%
	1.5%

	Disability status not known
	62%
	90%




These statistics are based on 527 identified individual beneficiaries, including indirect beneficiaries, but excluding organisations. The activities where we have been able to collect diversity information are: 
· Information & Support helpline
· Consultations
· Trans Residential
· Bookings for workshops
The known sexual orientation, ethnicity, disability and faith figures are fairly low for Information & Support, as many email enquiries rarely mention the latter three; and sexual orientation is often unclear – for example, an enquiry from a woman about a “women’s group” could be from a lesbian, from a bisexual woman, or possibly from a heterosexual trans woman.
Percentages may be rounded up or down, so may not total 100%.


Training by sector %

Criminal Justice	Education	Health and Social Care	30	14	56	


Training by topic	%	
CPD Trans	LGBT	Trans	69	25	6	

All Income 17/18 £178,510

Big Lottery	LCC Grant	Training	Quality Mark	161640	11000	4020	1850	

Income from Services 17/18 Total £5,870

Training	Quality Mark	4020	1850	

Income from services comparisons 2016/17 -2017/18
2016/17	
Training	Quality Mark	1860	1100	2017/18	
Training	Quality Mark	4020	1850	


All Income 16/17 £173,010
£5,500

Big Lottery	LCC Grant	Training	Quality Mark	167363	11000	1860	1100	
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Introduction 


The annual trans residential weekend is an activity for the Trans Support Service which is a 


part of the larger With Out Barriers LGBT project (WOB) funded by the Big Lottery from 


December 2015 until November 2018. 


The Trans Support Service delivers one outcome and 3 indicators for the With Out Barriers 


project: 


Outcome: Trans people using the transition support service will have improved 


mental health 


Trans people tend to have poorer mental health, with higher levels of self-harm and risk of 


suicide compared to the rest of the population. 1 2 The numbers of trans people who are 


‘coming out’ is growing– for example, referrals to NHS Gender Identity Clinics have far 


exceeded capacity, leaving people on waiting lists of up to 18 months for their first 


appointment. There is also much misinformation circulated on the internet about gender 


transition, which can lead to unrealistic expectations and can impact on mental health and 


well-being. Many trans people in Lancashire are socially isolated and some people who have 


come to residential weekends have never met another trans person before. 


Indicators: 


 Trans people and family members using the service report being better informed 


about Gender Reassignment 


 Trans people using the service report feeling less isolated 


 Trans people using the service report increased confidence and self-esteem 


Besides the residential, the other activities are: 


 Bi-monthly practical workshops 


 Information helpline 


 Befriending and peer support network 


 


                                            
1 Winter, S. et al Lancet Published Online June 17, 2016 http://dx.doi.org/10.1016/ S0140-
6736(16)30653-5 
2 ELLIS, Sonja, BAILEY, Louis and MCNEIL, Jay (2015). Trans people's experiences of mental health 
and gender identity services: A UK study. Journal of Gay & Lesbian Mental Health, 19 (1), 1-17 
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Planning and consultation 


The residential was planned as an activity for WOB following a very successful pilot 


residential weekend at Alston Hall in October 2014 during the Isaac Hitchen project, with 20 


beneficiaries attending. 


Consultation for the residential was originally undertaken with the Trans Advisory Group for 


WOB , which included people who had attended the previous residential weekend. 3 


Subsequent residential weekends have been adapted based on feedback from previous 


attendees and volunteers. 


Information about the residential was shared on social media, through members of the 


Practitioner Network, Public Sector partners and people attending events such as our 


Workshops. Those who contacted us about attending were sent a link to an online booking 


form using the Smart Survey platform. This meant we could collate all the diversity monitoring 


information once for the event. We also asked delegates to indicate which of a list of 9 


possible workshops would interest them the most (see schedule) some of which would be 


separate for those assigned male at birth, to those assigned female at birth (for example 


voice workshops). This helped the WOB team to plan the workshops and to find relevant 


people to deliver them. 


This year the response from those assigned male at birth compared to assigned female at 


birth was equal for the first time (in previous years, the response from those assigned male at 


birth has always been higher) and there were more people than ever who identified as non-


binary as well as agender/non gendered/non-conformist (see diversity breakdown). There 


was also as usual, a number of people who had attended the previous residential weekends, 


who wished to attend again and we added them to a reserve list. 


We looked at the most popular workshops voted for and filtered the results for those assigned 


male at birth (AMAB) and those assigned female at birth (AFAB) to see if there were any 


differences and if possible, would plan to have them running concurrently. For example, the 


majority of those assigned female at birth preferred a ‘Hormones Surgery and Health for trans 


                                            
3 The WOB Trans Advisory Group was made up of trans people who have a good understanding of 
the needs of trans people in Lancashire. Some have been running support and social groups in 
Lancashire for some time; are community members who offer informal support to others and those 
who support trans people as part of their professional role. 
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men/trans masculine and non-binary people’ so we ran that workshop at the same time as 


‘Developing a Feminine Voice’ for those assigned male at birth. 


Once people had registered, we invited them to join a closed Facebook group so they could 


introduce each other as well as make arrangements to share taxis from Borwick rail station, 


for those coming by train. 


Volunteers 


This year we had 3 volunteers, of which some are Lancashire LGBT volunteer befrienders 


and some have attended previous residential weekends. They each had an individual briefing 


prior to the weekend and all were given a copy of the risk assessment and schedule with 


allocated roles for different activities around the weekend as well as scheduled break times. 
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The weekend 


Feedback from previous residential weekends has shown that people prefer more workshops 


– so we spread the workshops this time over 1.5 days, with only one overnight stay, with 


delegates arriving on the Saturday morning and leaving on Sunday late afternoon. This also 


meant that by the time of the social time in the evening, people had been together all day, so 


it was easier to socialise. 


Induction  


We had a formal induction for 1 hour, which involved an introduction about the context of the 


weekend including information about Lancashire LGBT and the With Out Barriers project, 


followed by a short ‘round robin’ exercise, starting with Lancashire LGBT’s Community 


Engagement Officer, volunteers, then in turn each delegate.  Participants gave their name 


and a ‘very short bio’ of themselves, stating their appropriate pronoun, and any information 


they wished to disclose.  Examples of which include: Their gender history and town / city of 


residence (as a means to build social networks and reduce isolation). This was followed by 


writing down their hopes and fears about the weekend onto a post-it note and put on the main 


flip-chart. This was left on display for the whole weekend (see Appendix 3). Delegates then 


had lunch followed by the first workshop. 


The workshops 


The weekend began with last years’ workshop re-named to ‘Gendernauts: Explore your 


Gender’ which we felt would be a good start to the workshops. This was followed by the 


‘Hormones and Surgery and Feminine Voice workshops running concurrently. Wez Evans 


from Lancashire Mind delivered a ‘Confidence Building’ workshop for all which ended the 


workshops for the day. In the morning, there was to be a make-up session for those AMAB 


running concurrently with ‘Personal Presentation for trans men/trans masculine and non-


binary people AFAB’. Unfortunately the make-up session had to be cancelled so Lewis put 


together a workshop about Gender Recognition Certificates. This is a topical subject as at the 


time of the residential, the Gender Recognition Act, which affords trans people full legal 


gender recognition was under consultation for reform and we were aware that a lot of 


misinformation has been circulated by campaigners. Carole Roberts did the final workshop 


‘Managing your mental health’, which we felt was a good topic to end on. After lunch, 


delegates re-congregated for a debrief. 
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Schedule for the weekend 


 


 


 


 


SATURDAY AFAB = Assigned female at 
birth. 
AMAB = Assigned male at birth 


 


10 am Arrival and registration  


11.am Welcome Suite 1  


11.45 Lunch  


1pm 
WORKSHOPS 


Sal Harris 
Gendernauts: Explore your 
Gender  
ALL DELEGATES 
Suite 1 


 


2.30 Tea/coffee break  


3.00 
WORKSHOPS 


Maggi Stratford 
 
Developing a Feminine Voice 
 
 
Suite 1 


Lewis Turner 
 
Hormones, Surgery and Health for 
Trans men/trans masculine and 
non-binary people /AFAB 
Suite 2 


4.30  Tea/coffee break  


5.00 
WORKSHOPS 


Wez Evans 
Confidence Building 
(ALL) 
Suite 1 


 


6.30 Break  


7.00 Evening meal   


8.30 Music by Elllie   


SUNDAY    


8.30 am Breakfast  


9.30  
WORKSHOPS 


Lewis Turner 
Gender Recognition 
Certificates: Myths and 
reality 
Suite 1 


Josh Durham 
Personal Presentation for  
Trans men/trans masculine and 
non-binary people AFAB 
Suite 2 
 


11.00  Tea/coffee break  


11.30 
WORKSHOPS 


Carole Roberts 
Managing your mental health 
(ALL) 
Suite 1 


 


1.PM  Lunch  


2.pm  Final meeting 
Suite 1 


 


2.30pm  Departure  


3.00pm Volunteer and staff debrief  
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Link to delegate pack:   


PACK 2018.docx


 


Breakdown of attendees excluding the volunteers 


Ethnicity      Mixed Ethnicity 2 


Ethnicity       White British 20 


Ethnicity       White Irish  


Ethnicity        Asian British  


Age     18-19 2 


Age     20+ 6 


Age     25+ 4 


Age     35+ 3 


Age     45+ 3 


Age     55+ 3 


Age     65+ 1 


Age not known 0 


Gender - Male 6 


Gender – Female 9 


Non- binary  AMAB* 
                        AFAB* 


2  
             3  


 


Agender AFAB 1 


Non-conformist AFAB 1 


*AMAB = assigned male at birth 


*AFAB= assigned female at birth 
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Workshop scores 


 


 


SCORE out of 5 - where 5 is 
the top score 


Gendernauts: Explore your gender 


 
4.4 


Developing a Feminine Voice   


 
4.9 


Hormones, Surgery & health for trans men/trans 


masculine & non-binary people 


 


4.8 


Confidence Building  


 


3.9 


Gender Recognition Certificates: Myths and reality 


 


4.7 


Personal Presentation for trans men/trans masculine 


& non-binary people 
4.6 


Managing your Mental health 


 


4.3 


 


Budget 


The budget was set based on the costs for the previous trans residential weekends. This 


weekend the costs were less because we only had one overnight stay. Borwick Hall is good 


value for money, the accommodation, dining area and workshop space is in a single annexe 


which we had sole use of – hence a ‘safe space’ in a unique rural location. The unit cost for 


accommodation and food per person per night is £61.50.1 workshop leader did not charge a 


fee and was sent a shopping voucher and 2 were delivered by the Project Manager. 
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Cost breakdown 


Total accommodation £1879.50 


Workshop facilitator fees £1,383 


 TOTAL £3,263 


 


Unit cost per beneficiary £130.52 


Impact 


The main Outcome for this activity for the project is: Trans people using the transition 


support service will have improved mental health. 


The results for the Indicators for this Outcome following the event were: 


 91% reported being better informed about Gender Reassignment 


 96% reported feeling less isolated 


 96% reported increased confidence and self-esteem  


These indicators were measured in the evaluation sheets (see Appendix 2). 


The added value of the residential evidenced by the feedback was demonstrated by 


comments provided in the evaluation sheets: 
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Please explain in your own words how the workshops helped you. 
 


 Very, very informative and helpful. It's helped being able to talk about and hear 
real experiences & factual info. Gendernauts gave me a lot to think about in 
terms of self-identity, and it's made me accept myself a lot more. 


 Hormones and surgery info was so useful for future decision and gave me 
insight that I wouldn't get anywhere else. 


 Hormones and surgery was incredibly helpful by providing first hand information 
which is simply unreliable to find online. It was great to be so involved and 
welcomed into a space where I don’t have to explain or hide my identity 


 All of them helped me with confidence, social interaction and great information. 
Managing mental health was a wonderful workshop. It was fun, explorative and 
everyone interacted. 


 The workshops were informative and it was excellent to be able to ask 
questions in a safe space 


 Gave me a better understanding of how to accept myself and be happy being 
trans. 


 Well informed and factually correct information - very important given all of the 
misinformation online. All workshops allowed participation and encouraged 
participation from a diverse range of perspectives. 


 Developing a Feminine Voice was inspirational - I felt really animated by the 
workshop. 


 Confidence building – CBT skills helped me re-think some issues I’ve been 
having 
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What will be your key positive memory from the weekend? 
 


 


 Friendships and finally meeting more trans people in the area. 


 Fantastic non-judgemental and caring environment. Voice training - I really enjoyed it. 


One or two really good conversations with other participants. 


 Being around so many people who just get it and I don't have to explain myself to for 


once.  I really felt secure and safe to be myself and talk about things important to us 


all. 


 The great people I met and conversations. Having people talk freely about being trans 


helps so much. I feel so much happier, confident and like embracing the journey I'm 


on. 


 How open and candid everyone has been about that experiences, people of different 


backgrounds realising through conversations that they all share lots in common in 


terms of personal thoughts and experiences. 


 Feeling normal. 
 


Any other comments/suggestions? What difference has the weekend made for you? 


 It has made me happier and I'd love to attend again. 


 A positive happy weekend. Leaves me feeling good and part of something bigger. 


 Felt people understood my anxiety of being trans mtf and understood my dysphoria. 


 I feel a lot more confident and certain about transitioning. Wow! 


 This is important and valuable for all trans/NB/AG people and needs to continue. 


 I would love to see a detailed trans guide being produced for MTF and FTM people. A 


long 50 page PDF document available online would be such a good idea! 


 It’s helped my confidence and improved my mental health. I loved it – felt it had a 


purpose 


 It has helped me feel less isolated and exposed me to a different variety of gender 


identities 


 Before I arrived I could not see the wood from the trees. This residential has 
given me the tools to carve my own path. 


 Helped me realise I am not alone, helped me gain a greater understanding of 
the medical side of the transition, helped me learn and to try and be happy and 
comfortable with myself 


 


  We received extra unsolicited feedback by email which was unprecedented and included: 


By email 
Just a few lines to thank you for such a fantastic weekend at Borwick. 
I really enjoyed it. The environment felt safe and supportive. 
The event was well organised - and the workshops were informative, inspiring and 
generally excellent. 
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From my own perspective, I realised over the course of the weekend how isolated I 
am in relation to my gender identity… but being in a safe space with other people 
who share motivation to express their true selves gave me space to acknowledge 
ignored aguish and confusion….The residential made me realise that I am still at a 
stage where I really do need to talk and to listen to other people who need to talk. It 
was very reaffirming to listen to people share their experiences and thoughts across 
the spectrum of living in their true gender. And to leave the residential with the 
feeling that some of these people might become friends and continue these 
conversations.  


Posted on the Facebook ‘resi 2018’ group 
I met some lovely people, made some new friends, and came away on a 'high'. 
Outstanding service run by amazing people. 


Great volunteers who know about dysphoria and can help so many young people feel good 


about living with gender 


Their support is second to none, Really helpful and informative xx 


A really great local organisation. 
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 Cost benefit analysis 


It is difficult to measure all of the benefits of the residential weekend - as the narrative 


feedback attests, the benefits cannot be credited to the workshops alone. Rather, being 


immersed in a safe environment with a large group of other trans people together as well as 


the ‘extracurricular’ benefits of chatting and interacting with other trans people and informal 


learning at break and social times, undoubtedly impacted on the project Outcome: 


Trans people have improved mental health  


- evidenced by the three main outcome indicators of: 


 being better informed about Gender Reassignment 


 reduced isolation 


 increased confidence and self-esteem 


The weekend has a cost benefit in terms of physical and mental health. For example, being 


better informed about gender reassignment can help people make decisions about what they 


want from the care pathway as well as being better physically and mentally prepared - which 


impacts on post-surgery recovery and outcome as well as mental health. Additionally, there 


will be a cost benefit from people being better informed about their responsibilities in 


maintaining good health (for example having regular blood tests while on hormone 


replacement therapy). There is also an impact made on social isolation and loneliness, which 


is linked to poor physical and mental health. 4 Studies have found links between the 


psychological impact of social isolation and loneliness and the demand for social care, 


because of the impact on stress levels, self-destructive behaviour and the effect of loneliness 


on the immune and cardiovascular system. 5 Studies have also cited loneliness and isolation 


as a significant factor resulting in depression and a higher risk of suicide. 6 It is well 


documented that the trans population has a high risk of suicide, with one study finding high 


                                            
4 Holt-Lunstad J et al: “Social relationships and mortality risk: a meta-analytic review (Public library of 


Science Medicine 2010)  
5 Cacioppo and Patrick: “Loneliness: Human Nature and the need for social connection “ 2008  
http://online.wsj.com/article/SB122773240294660733.html  


6 Griffin: “The lonely Society” 2011 
www.mentalhealth.org.uk/content/.../the_lonely_society_report.pdf  
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rates of suicidal ideation (84 per cent lifetime prevalence) and attempted suicide (48 per cent 


lifetime prevalence) in the UK trans population.7 


 


Unit cost per person for residential weekend: £131 


The potential savings for statutory providers: 8 


 


 


 


                    


                                            
7 Louis Bailey, Sonja J. Ellis, Jay McNeil, (2014) "Suicide risk in the UK trans population and the 
role of gender transition in decreasing suicidal ideation and suicide attempt", Mental Health Review 
Journal, Vol. 19 Issue: 4, pp.209-220, https://doi.org/10.1108/MHRJ-05-2014-0015  
8 Unit Cost Database V1-4 2015 New Economy Manchester 
9 Loneliness and Isolation: a special JSNA Topic Paper Dawkes, A and Simpkin, S January 2013. 
Essex County Council 
10 Assessing the Economic and Social Cost of Suicide and Attempted Suicide: North East Mental 
Health Development Unit. March 2011 


Average cost of being chronically lonely on average per person, based 
on number of GP visits, A&E visits and unplanned hospital admissions 
 


£12,0009 


 
Average cost of service provision for adults suffering from depression 
and/or anxiety disorders, per person per year - total fiscal cost to NHS 
and Local Authority 


 
£977 


Average cost of service provision for adults suffering from depression, 
per person per year  


£1,595 


 
Cost of a course of CBT delivered as part of a suicide prevention 
package, per person 


 
£433 


 
We also factored in the following costings due to the exceptionally high 
rate of attempted suicide for trans people – around 45%: 
 
Average cost of service involvement (Police, NHS Mental Health 
Foundation Trusts, Hospital Trusts and Social Services) for attempted 
suicide 


 
 
 
 
£49,217 10 



http://www.emeraldinsight.com/author/Bailey%2C+Louis

http://www.emeraldinsight.com/author/Ellis%2C+Sonja

http://www.emeraldinsight.com/author/McNeil%2C+Jay

https://doi.org/10.1108/MHRJ-05-2014-0015
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Lessons learned 
 


What worked well: 


 Setting up the Facebook group for delegates – it helped them to introduce themselves 


to each other before the weekend and they are still communicating on it weeks after 


the weekend 


 Schedule for the weekend with allocated tasks for staff and volunteers – including 


scheduled break times 


 Ice breaker exercise and structured group induction 


 Formal farewell before leaving 


 Having peer volunteers who have lived experience 


 Volunteers identified vulnerable people who attended and gave them one-to-one 


support  


 Linking a vulnerable attendee in with Carole Robert’s service 


 Staff at Borwick Hall  were really friendly and welcoming 


What worked less well: 


Issue Actions for next residential 


Initial access to rooms – (when sharing) Ensure Borwick Hall staff provide correct 
number of keys to access rooms during 
‘check in’ 


One delegate was drinking alcohol in the 
day which upset some people who had 
experienced alcohol problems in the past 


Although we understand each delegate is 
an adult, we should mention that drinking 
alcohol outside of the evening meal times is 
discouraged.  


Some delegates were ‘outspoken’ with their 
opinions   


Tighter control of those delegates who feel 
their opinion be heard over others, being 
mindful of all attendees having a right to 
their own thoughts / perceptions 


General tidiness of surroundings Tighter control of delegates ‘cleaning up 
after themselves’.  Delegates should be 
asked firmly to clean up cups etc once 
finished and returned to the correct place, 
once they have been used, rather than 
Lancashire LGBT staff & dedicated 
volunteers doing so. 


Some delegates wanted dedicated time to 
explore the surroundings / take pictures etc. 


Perhaps a tour of the Borwick Hall estate 
may be offered for delegates who wish to 
participate, recognising the safe space 
offered to walk around in their acquired 
gender role  
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Late arrivals causing interruptions / 
meaning alterations to the agreed initial 
agenda / running order 


Look to start without attendees and offer 
the opportunity to ‘catch up’, later in the 
agenda. 
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Appendix 1: Profile of workshop facilitators 


Workshop leaders – in order of appearance 


Sal Harris ‘Gendernauts: Explore your Gender: A creative and multisensory workshop 


looking at what gender means to each of us when we take away conventional labels’ 


Sal Harris is a writer, workshop practitioner, artist, 
performer, gendernaut, poet, linguist, queer, and a fair few 
other things too. After studying at the University of 
Edinburgh she lived abroad, in France and Spain, for 
eighteen months. She taught English in various schools 
there whilst developing workshops on theatre and gender. 
 


Her articles are on intersectional queer trans activism, 
inclusivity and diversity, and her transition and experiences 
as a queer trans girl. These can be found on her personal 
website (see below). 
 


Sal has run her Gendernauts workshops in Lancashire, London and Rennes at 
LGBT venues and independent arts spaces. They are a creative untangling of 
gender identity and expression; a multisensory experience looking at what gender 
means to each of us, and how to express that when we take away conventional 
labels. 
  


The Gendernauts project as a whole was set up to raise awareness of gender 
diversity and the multitude of ways in which we can share our worlds. There is 
validity in every flavour of language… verbal and non-verbal. The project is taking 
many forms and is always evolving to better celebrate the stories of trans and 
gender non-conforming folks. See the website or Facebook page to follow the 
journey! 
  


Website: www.salaitch.wordpress.com 


Facebook: The Gendernauts Project 
 


Maggi Stratford ‘Voice workshop for trans women and trans feminine people’ 


I've been working with voice for many years, and with transwomen 


and their voices for 10+ years as the Voice Teacher at Leeds GIC 


and Nottingham Centre for Transgender Health; and I also teach 


privately in Leeds. 


What I know – and this has been constantly reinforced by the many 


transwomen I've worked with - is that there is far more to our voice 


than we might imagine. To develop new ways of using your voice 


you need to get familiar with it, even those parts of the voice you 


may not yet know! 


Like any actor, we have choices and possibilities of using our voice 


differently. It's a skill - like learning a language, or how to drive - 


which can be learnt. 



http://www.salaitch.wordpress.com/
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In one session you will have a relaxing exploration of your voice and begin to have a real 


sense of its possibilities. 


 


This is what some transwomen have said after working with me. 


“Sessions with Maggi are enormous fun, enlightening and you learn things beyond simply 


speaking words – it has been a most enjoyable journey for me. I am delighted with where she 


has got me to, and ‘exploring’ the voice has been so much fun it should be compulsory for 


everyone! Maggi led me through a gentle and thoroughly enjoyable series of lessons, 


achieving results I never thought possible ” 


Jillian Jenkins 


“In short, Maggi’s work is outstanding: highly skilled, effective and beautifully tuned 


and tailored to the needs of her clients.” 


Lyndsay Muir 


“I truly detested my voice, and I was very wary about meeting new people. Now my 


confidence is high and I'm using my 'new voice' more and more” 


maggistratford@gmail.com 


maggistratford.com 


 


 


Dr Lewis Turner  
‘Hormones, Surgery and Health for Trans men/trans masculine and non-binary people 
AFAB’ (with Dan) and 
‘Gender Recognition Certificates: Myths and reality’ 


 
 I have been Programme Manager for Lancashire LGBT since 


2012 and have been part of, and worked with the Trans 


community for over 19 years. I worked with Press for Change 


(the national trans campaign group) for 5 years as a 


researcher, trainer and project manager and during that time 


managed a legal advice and casework service funded by the 


Equality and Human Rights Commission. I have been 


delivering training, acting as an advisor and writing guidance on trans equality and human 


rights for 12 years. .I have a PhD in Gender studies, based on a study I conducted with a 


trans female/feminine group based in Blackpool. 


 


This workshop will cover the main points about hormones and surgery to help you make 


informed decisions however far down the pathway you wish to go. Much of it is included in the 


‘Your Body Your Health’ guide for trans men, trans masculine and non-binary people which I 


co-authored for the Men’s Health Forum - but will also cover parts of social transition as well.  


 


 


Westley Evans ‘Confidence Building’ 
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Wez Evans BSc, MSc, MBACP, MBPsS 


Wez has worked supporting others for 15 years and 
currently works as a wellbeing coach for Lancashire 
Mind, and in private practice as a Psychotherapist. 
He has supported people both on a one to one 
basis and has facilitated group workshops and 
training sessions. He has experience around issues 
such as anxiety, depression, loss; but specifically 
around gender and identity too. He works 
humanistically, and believes that people are best 
supported when they are at the centre of the work, 
and are given the opportunity to figure out what their 
issues mean specifically for them; as we are all 
unique. Wez's approach focuses on raising self-
awareness and self-expression; and he will be 
delivering a session on confidence, self-esteem and 
ultimately – self-concept; with this approach in 
mind.  


 


Josh Durham ‘Personal presentation and appearance’  


 


Josh is currently the Inclusive Practice Development Consultant at 


Lancaster University, supporting academic departments to review their 


curriculum and practices in terms of inclusivity. Initially concentrating on 


removing barriers for disabled students he also advises departments 


around all equality strands. He runs a monthly men’s group for Out In 


The Bay in Lancaster providing a safe space for anyone who is trans 


and who is exploring “masculinities”.  Previously he has been the vice 


chair of a:gender, the cross Civil Service support network for trans staff. 


Josh transitioned 17 years ago, identifies as a Gay Bear and shares his 


life with his partner Nigel and their two dogs Cally the Lurcher and Ella 


the ShiTsu. He will be facilitating the Personal Presentation and Appearance Session, 


discussing dressing to suit your shape, personality and for different situations. This will be a 


chance for you to explore how you wish to present yourself to the world and he welcomes 


participants sharing their own tips and what works.  


 


Carole Roberts MSc RGN COSRT Accredited Psychosexual Therapist: ‘Sexuality and 


managing relationships’ 
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I am a qualified RGN trainer at Withington Hospital 1980-83. In the 


early 90's I was a practice nurse and became the woman’s health 


nurse within the practice. I qualified as a Family Planning Nurse in 


1993 and developed an interest in sexual function/dysfunction 


which developed as I studied at UCLAN 1999-2001 and obtained a 


Post Graduate Diploma in Psychosexual Therapy followed by an 


MSc in the same subject with distinction in 2002. My dissertation 


was an overview of swinging in the UK.  I am currently part of the 


course team at UCLan for the MSc Psychosexual Therapy. 


I have been service lead for the Psychosexual Service since 2002. The service is currently 


based in Accrington but covers all of Lancashire and Blackpool and we also clinically support 


the Blackburn with Darwen service. The service has developed to a team of six therapists 


and a dedicated administrative team  


I am a Registered Principal Trainer in Foundation Sexual Problems for the Faculty of Sexual 


and Reproductive Healthcare of The Royal College of Obstetricians and Gynaecologists and 


am an honouree member of MSHACEF (Merseyside Sexual Health and Contraceptive 


Education Forum).  


As psychosexual therapists we regularly see clients with issues regarding gender and/or 


sexuality and support local GPs to ensure clients are supported to engage with gender 


specialist services as required. In addition we have close links with Lancashire LGBT and we 


are currently exploring the development of a pathway for clients with gender challenges who 


live within the service catchment area. 
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Appendix 2: Evaluation sheet 


TRANS RESIDENTIAL WEEKEND EVALUATION FORM  SEPTEMBER 2018 


 


YOUR NAME  _____________________________________________________ 


 


How would you rate your experience this weekend on a scale of 1 to 5? 


 
 


 
 


 


1 2 3 4 5 


 


1. On a scale of 1-5, how helpful did you find the workshops? 


1= not very helpful and 5= very helpful,  


 I did not 
attend this 
workshop 


1-5 


Gendernauts: Exploring your gender   


Developing a Feminine Voice   


Hormones, Surgery and Health for trans 
men/trans masculine and non-binary people 
AFAB 


  


Confidence building    


Gender Recognition Certificates: Myths and 
reality 


  


Personal presentation for trans men/trans 
masculine and non-binary people AFAB 


  


Managing your mental health   


 


Please explain in your own words how they helped you  


 


  


  


Are you planning to keep in contact with anyone you met at the weekend?  
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  What will be your key positive memory from the weekend?  


 


  


 


 


  


 
I have learned more about gender transition 


 


 
 


 
 


 


1 2 3 4 5 


 


Attending this residential has helped me feel less isolated 


 
 


 
 


 


1 2 3 4 5 


 


Coming to the residential has helped my confidence and self-esteem 


 


 
 


 
 


 


1 2 3 4 5 


 
 


 


 


Any other comments/suggestions? What difference has the weekend made for you? 


 


I consent to Lancashire LGBT processing my personal information  


The information which you give will be used in accordance with the General Data Protection 


Regulations and to enable Lancashire LGBT to compile statistics for our funders. We will not share any 


information that would identify you as an individual with anyone. The information will be kept securely, and 


will be kept no longer than necessary (i.e to report to our funders). 
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Appendix 3: Hopes and Fears of delegates 


Hopes  Fears  


 


 Meeting likeminded people  


 Not so many labels  


 I would like to see some improvement in 
people’s confidence 


 Better idea of options  


 Getting a better sense of myself  


 Support 


 To be accepted by all for whom I choose to be  


 To be signposted / introduced to new services  


 To gain new ideas / insights  


 To feel OK to be feminine or a girl  


 To learn from other people’s experiences  


 To be 100% perceived & thought of & treated 
as a woman 


 That all will be encouraged by the weekend’s 
event(s) 


 Meet other people with similar issues  


 To find a boyfriend after transition  


 To find others with similar experiences  


 Lifelong friendships  


 To make friends  


 To gain knowledge, experience friends  


 Insight  


 I hope to gain more information about transition 
through the NHS or privately  


 Meet new friends  


 Meeting people  


 Find out more as to suggestions and ideas 
regarding wants and needs  


 Confidence x2 


 Gain confidence  


 To feel girly enough to deal with dysphoria 


 Hope to discover more of who I am  


 Increased confidence in social situations  


 For people of all ages to be accepted as being 
trans (children included) 


 To learn more about the medical side of 
transition  


 Getting the building blocks needed to further 
our personal journey  


 


 Coming across as stupid  


 Not being understood  


 Being misunderstood  


 Being judged for my journey  


 Being judged x2 


 Making more enemies than friends  


 Worried about making  fool of myself  


 New people  


 Meeting people  


 Worried that people won’t like me  


 Anxious  


 Being overwhelmed  


 Miscommunication 


 Scared that I won’t be brave enough 
to talk to people  


 People asking probing questions 
that continuously make me feel 
uncomfortable  


 I would like to see people lose their 
fears  


 Fear that I will not have time to drink 
enough tea 


 Getting exhausted (not getting 
enough sleep – being too busy) 


 Gaining nothing from the weekend  


 To be liked for who I am.  Not hated 
or forced to feel ashamed anymore 


 I will miss things due to my deafness 


 To still hate myself and my body  
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